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St. Lucia Project Timeline 

M = Meeting, R= Report (includes other publications), W = Workshop, S = Communication Strategy, MR = Mid-term Report, TR = Terminal 
Report, I = Project website (NOTE: the timing of the outputs are indicative; these will be finalized on project inception and subject to review during project 

implementation) 

 

 National Sub-project 1.6:   Saint Lucia Year 1  Year 2  Year 3  Year 4  

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Component 1 Objective: To  develop and foster the implementation of 
targeted Innovative, climate-change resilient approaches to Sustainable 
Land Management (SLM) and enhanced management and maintenance of 
ecosystem services within the Soufriere Watershed 

                        

        
Sub-Component C1.1  Measurable stress reduction in the Soufriere watershed 
through appropriate sustainable water, land and ecosystems management 
interventions that account for climate change. 

                        
        

Output 1.1.1  SLM and SFM-related diagnostic analysis for the Soufriere watershed                                 

Activity 1.1.1.2 - Conduct participatory (rapid) water and land-related diagnostic 
analysis for the Soufriere watershed 

W/
R 

                      
        

Activity 1.1.1.3 - Prepare Findings Report R                               
Output 1.1.2 Reforest and rehabilitate lands and riverbank protection and 
restoration along critical reaches in the upper Fond St. Jacques /Migny  area 

                                
Activity 1.1.2.1 -  Identify appropriate technologies for slope stabilisation (in 
collaboration with participating farmers) 

  M R                           

Activity 1.1.2.2 - Procure appropriate farm tools and equipment                                 

Activity 1.1.2.3 - Slope stabilisation works (bioengineering and direct seeding)           R   R   R             
Activity 1.1.2.4 - Select and establish forest and other crop species,   develop 
alternative livelihoods (such as agouti ranching), and establish agreements among 
government, private and farming communities in support of water security. 

            R           
        

Activity 1.1.2.5 -  Evaluate effectiveness of interventions               R     
R/
W 

  
        

Activity 1.1.2.6 -  Compute carbon benefits associated with land amelioration actions 
within projects 

                                
Sub-Component C1.2 Enhanced livelihood opportunities and socio-economic co-
benefits for targeted communities from improved ecosystem services functioning. 
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 National Sub-project 1.6:   Saint Lucia Year 1  Year 2  Year 3  Year 4  

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Output C1.2.1 -  Develop a Mechanism for Increase in revenue generation within 
target communities for selected stakeholder groups 

                                
Activity 1.2.1.1 - Develop innovative farmer business model  for participating 
community members 

      W R                       

Activity 1.2.1.2 - Build capacity  to strengthen commercial and technical capacities 
(including record-keeping, conflict resolution, leadership) 

      
W/
R 

  
W/
R 

      
W/
R 

    
        

Activity 1.2.1.3 - Establish and revitalise farm clusters and accelerate their 
integration into higher value chain 

    W R   R       
W/
R 

    
        

Activity 1.2.1.4 - Facilitate establishment of partnerships and alliances between 
clusters and increase advocacy 

    W R   R       
W/
R 

    
        

Activity 1.2.1.5 - Branding of agri-products / integrating them into value chains "from 
the heart of the forest / breadbasket of Saint Lucia" 

        W R   R   
W/
R 

    
        

Component 2 Objective:  To strengthen Sustainable Land Management 
(SLM), Integrating Water Resources Management (IWRM) and ecosystems 
Monitoring and Indicators frameworks in Saint Lucia. 

                        
        

Sub-Component C2.1   Strengthened national and regional systems for monitoring of 
environmental status with respect to key international agreements. 

                                
Output C2.1.1 - Develop scientific research protocol for project site (Suite of project-
specific IW, and LD-related indicators of process, stress reduction, and environmental 
and socioeconomic status indicators). 

                        
        

Activity 2.1.1.1 - Establish/strengthen partnerships with scientific institutions    M   R   R   R   R             

Activity 2.1.1.2 - Develop a monitoring framework for Sustainable Land and 
Ecosystems Management 

  
M/
R 

                    
        

Output C 2.1.2:  Compilation of data sets.                                 

Activity 2.1.2.1 - Establish and implement community based monitoring programmes 
(including schools) 

    W R   R   R   R   
W/
R         

Component 3 Objective:  To strengthen policy, legislative and institutional 
reforms and capacity building to support Sustainable Land Management 
(SLM), Integrating Water Resources Management (IWRM) and ecosystem 
services management taking into consideration climate change resilience 
building in Saint Lucia. 

                        

        
Sub-Component C3.2  Strengthened capacity of national and regional institutions and 
other stakeholders for water, land, and ecosystems management that accounts for 
climate change. 

                        
        

Output C3.2.1 - Strengthened local and national capacities                                 
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 National Sub-project 1.6:   Saint Lucia Year 1  Year 2  Year 3  Year 4  

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Activity 3.2.1.1 - On-site training of farmers on SLM techniques       W   R       
W/
R 

    
        

Activity 3.2.1.2 - Establish program of exchange visits (training) with Extension 
Officers and farmers from different Extension regions 

              W       W         

Activity 3.2.1.3 - Field trips by partners to sub-project site   W       W       W             
Activity 3.2.1.4 - Provide support to development of SBAs related to sustainable land 
management 

      R       R       R         

Component 4 Objective:  To enhance knowledge exchange, promotion of 
best-practices, replication and expanding stakeholder involvement in the 
Soufriere watershed and at the national level. 

                        
        

Sub-Component C4.1. Improved engagement and information access for 
practitioners and other stakeholders through targeted knowledge sharing networks. 

                                

Activity C 4.1.1. - Capture and documentation of best practices for dissemination                                 
Activity 4.1.1.1 -  Develop a common framework for knowledge capture and 
dissemination (in consideration of existing frameworks) 

  I R                           
Activity 4.1.1.2 - Procure equipment (eg digital cameras, etc) to document processes 
toward post-project lessons learnt compilation 

                                

Activity 4.1.1.3 - Train local project managers/staff on use of equipment      W                           

Activity 4.1.1.4 - Collect and compile suite of best practices and package as 
appropriate 

  W   R   R   R   R   
W/
R         

Activity C4.1.2 - Raise awareness of issues in collaboration with public and private 
sector agencies 

                                

Activity 4.1.2.1 - Publish and disseminate findings to external target audiences and 
policy makers  

    S R       R       
W/
R         

Activity 4.1.2.2 - Utilise media support products to target private sector, schools and 
communities 

      R   R   R   R   R         
Activity 4.1.2.3 - Collaborate with other partners in public awareness (PA) events 
(coincide with commemorative days) using media support products developed at the 
regional level 

      R   R   R   R   R 
        

 


